Manitowoc Lutheran High School MLHS PRESIDENT REPORT
Federation Meeting Ps. Jason Hacker

16 NOV 2024

Observation, Experience, Assess
Blessings too many to count!
Call Status

Mr. Foelske announced his retirement 1 OCT. Call process began immediately with call being made 5 NOV —
Mr. Samuel Kleinke — GPLHS

Dedication/Finish Strong

12 JAN Dedication — 2:00pm
Pastor Tom Unke — Preacher
Full assets of music, arts, students

Enrollment Management/Increase

Matriculation from LLS

Projected enrollment of 325+ within 2-3 years
Potential of more “migration”

Management of school culture and harvest strategies

Priority Focus

Recruitment

Federation

Finances — Growing more knowledgeable in ministry financial support, past and present practices in planning
for ministry support, exposing potential liability and “danger zones” in budgeting process.
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